NAMAN'NY SEKOLY SY NY ANKOHONANA ETO MADAGASIKARA « NSAM »
ACTIVITY REPORT « SEKOLY » 01 septembre 2018 - 31 aoiit 2019

Responsable : Adéline Répondantes : Bakoly - Justine

According to the official proclamation of the High Constitutional Court, Andry Rajoelina is elected
President of the Republic of Madagascar. He has already taken stock of his 100 days of
accession and changed a member of the government team and kept the Prime Minister in his
place.

The government is starting the “13 Velirano (points of engagement)” of the IEM (Initiative for the
Emergence of Madagascar) promised by the President but the impact on the life of the
population is not yet really felt.

Even if all the members of the government have made efforts, the Malagasy population still lives
in a difficult period by:

* Insufficient employment leading to juvenile delinquency;

* The insecurity which still continues (robberies, burglaries with assassination, armed attacks ...
and the return of highway bandits (dahalo) ...;

* The rise in the cost of living, following in particular the increase in the prices of PPNs, the
shortage of charcoal even outside the rainy season, increasing undernourishment for the
majority of the population, the price of medicines rising... ;

» The problem of power cut (load shedding, technical problem), the insufficiency or the absence
of drinking water in many districts of the capital still continues. And this, even if JIRAMA
(Malagasy Company for Water and Electricita) uses tank trucks to distribute drinking water in the
districts which are really suffering from it;

» The impact of traffic jams on daily life.

Natural disasters (collapse of large stones, fires (96 cases in 8 months) and traffic accidents
(cars, motorcycles ...) exist everywhere.

Like every year, starting in September 2018, Madagascar is facing the plague epidemic, there
was also measles that affected many people in Madagascar, including 12 EA. (Accompanied
students)

The government initiative "Asa tagnamaro (Collective works)", implemented every last Saturday

of the month, is developing throughout Madagascar. By participating voluntarily for cleaning,
repairing... of the places indicated, people help to create cleanliness in their professional
environment and / or social. As several fokontany (neighborhood organizations) of the city do not
participate yet, they are still unhealthy because of the lack of respect for hygiene and the
environment by the inhabitants.

This 2018-2019 school year, without a teacher strike, even too long went entirely well.

This year was also marked by the reputation of Madagascar around the world thanks to the
victory of Barea, the national football team of Madagascar who participated in the CAN. We saw
that this victory succeeded in bringing the Malagasy people together.

The preparation for the arrival of Pope Francis had marked this year especially for the Catholic
churches.

The entire Malagasy population is impatiently awaiting the change in their daily life: social,
education, political ... promised by the President of the Republic.
MATERIAL SUPPORT



The school year started on November 19, 2018. During the year, the Ministry of Education
changed the dates of the official exams - CEPE (instead of September 03) is advanced to
August 27, the BEPC, from September 09 to 12 instead of September 23 to 26. Each year, the
school year ends at the end of August at the latest, but this year, the Baccalaureate exam is only
scheduled for October.

At the level of the Anosizato Andrefana PPE, the FRAM and General Expenses were maintained
at 22,000 Ariary per pupil and 38,000 Ariary per pupil of Rights and General Expenses at CEG
level. At the Lycée level, the support fund was increased to 70,000 Ariary (7.69%) per student.

As for EAs who have successfully entered secondary school in secondary school, in agreement
with AFEM, Louisette, 6545, who has successfully passed her entrance exam, has been
maintained to continue to be EA.

In addition to AFEM's proposal to support 10 new additional EAs, the 22 EAs not retained at the
Anosizato Andrefana EPA were also to be replaced. We took more time to identify these new
EAs because of the address problems for certain students proposed during the VADs carried
out, the new cooperation with the EPP Antandrokomby for these 22 new EAs (CP2) and by the
unavailability of school results at CEG and Lycée for the 10 new EAs, including 07 at CEG and
03 at Lycée.

It was only on April 13, 2019 that we could stop and send the final list of EAs.

The distribution of school supplies, for the EAs retained, was made on November 24, 2018 in the
courtyard of Toly because it was the period of measles.

The state has not distributed school kits to all students across the island this year.

The Christmas Baskets were distributed on December 24, the day before Christmas. It was a
great time for all of the EAs and their parents. As has been done for the past few years, NSAM
has continued to issue one ticket per beneficiary family to avoid any form of scam experienced.
During the meeting of the NSAM Schools manager with the Filan-kevitry ny Mpampianatra
(FKM) - Teachers' Council, the teachers decided not to provide tutoring without increasing the
cost. Words unworthy of a "responsible educator" were made. Thus, no tutoring was done,
through NSAM, but some teachers, including those of CM2 classes, charged each student who
participated.

The behavior and reaction of the teachers of the EPP push us to think carefully about the
continuation of our actions with the EPP. Their refusal to provide tutoring merits reflection on our
part. Without a culture of results, it is difficult for each teacher to be well advanced in what they
are undertaking.

Adéline, the manager, was unable to provide support sessions due to the lack of available
rooms. But every week, she gathered all the EAs during recess hours to encourage them.

SCHOOL RESULTS

According to the 2018 - 2019 School Results sent, the school year has been relatively good.
Retention rate of Accompanied Students at Anosizato Andrefana EPP is 57.14%, 90.50% for
Antandrokomby EPP, 82.35% at CEG level and 66.66% for Lycée.

Here are the results of the official exams:

- EPP: 5 EA/ 07 have graduated from CEPE, of which 02 EA are admitted to the 6th grade at
CEG.

- CEG: Doris and Arson, in the 3rd class at the Lycée, have passed their entrance exam to the
First year class at the Lycée Technique Professionnel de Soavina and will continue their studies
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there. Arson is also admitted in second class at Lycée Anosizato Andrefana (General Education)
with his BEPC diploma.

- High school: Following a leak of subjects during the exam of the Baccalaureate, the State
decided to make an exceptional session for those who did not succeed, but unfortunately Ericka
failed.

The Green Outing could not be organized before the official CEPE exam because the lessons
only stopped a few days before the official exams for the 10 EAs (07 EA CM2 of EPP, 2 EA 3rd
of CEG and 1 EA of the Lycée). This year we will carry out the discovery and reward outing
(proposed by Herisoa) for EAs who have passed the official exams.

FOOD SUPPORT

The Koba Tsinjo, at the Anosizato Andrefana PPE level for 3 days a week, could not start until
February 18, 2019, because of the various meetings (suppliers and EPPs), organizations
required. The students are all happy with the resumption of Koba Tsinjo.

Despite the agreement of the director of the EPP Antandrokomby for the organization and
cooking of Koba Tsinjo, twice a week, even the information and organization meeting with the
parents of students was not made, therefore the Koba Tsinjo could not be performed.

After negotiation with the management of Nutri'Zaza, the price of Koba was maintained at 5.320
Ariary under certain conditions - commitment of quantity and delivery schedule, packaging (in
bulk of 50kg) and removal of KT by NSAM for quantity less than 500 kg -. Nutrizaza has forecast
a 5.09% increase.

As Nutrizaza works by calendar year, the cost increase is effective at the beginning of each
year. We’'ll see whether or not there will be in January 2020.

The problem of fuel (charcoal), scarcity and high cost, outside the rainy season, led to the delay
in preparing the cooking of KobaTsinjo.

The parents continued to pay the 200 Ariary per pupil, per week, who had class in the morning
and the preparation and cooking of the Koba Tsinjo were ensured by the parents with the
guardian.

Following funding received, on July 01, 2019, the EPP Anosizato Andrefana (among the 3
schools accepted out of 17 applicants) started a school canteen.

For 3 days, all the students who have classes in the morning still eat the Koba Tsinjo, and for the
remaining 2 days they eat in the canteen.

For those who have class in the afternoon, they arrived at 11 a.m. to eat in the canteen. Each
student pays 300 Ariary for each take.

MEDICAL SUPPORT

Unfortunately, this year, we only had a medical examination on April 16, 2019; 69/74 EAs were
present and were dewormed and 24 EAs had dental caries.

02 Accompanied pupils underwent surgical interventions, Vanissa (6548, class of 6th at CEG, -
Sinusite-) and Mamorihaja (6637, class CP2 at EPP Antandrokomby, - Tonsillitis-) and 02 other
EA, Kanto Frangia, 6581, class of CM2B and Claudio, 6591, class of CM1A, also were taken to
the Institut Pasteur in Madagascar for biting a stray dog. All had received the necessary care.



OTHER

On June 25, the day before Independence Day, NSAM organized a recreational morning in the
courtyard of the Anosizato Andrefana PPE for all EAs, 56 EAs were present. We started with
guestions of intelligence on the history of M / car: famous dates, color and location of the colors
of the Malagasy flag, the national anthem, behavior during the raising of the flag... The EAs had
a lot of fun and before to separate, everyone really enjoyed Koba Tsinjo (it was the first take for
the new EAS).

The Accompanied Students and their parents join NSAM to thank you, the committee that works
for the realization of the project in Madagascar and the generous donors. Without you, no action
could have been taken in Madagascar and particularly in Anosizato Andrefana.

Misaotra betsaka... Thank you very much

Koba Tsinjo



